RULES FOR HANDLING
WORKS OF ART

By Eric B. Rowlison



DECORATIVE ARTS
SMALL OBJECTS: o

Wear gloves orf le with tissue paper metal objects and
unglazed cerami pery items (such as highly glazed
ceramics) and object e surfaces are likely to catch on

the threads of glove as porcelain figurines and some
enamels) should be carri g GLEAN bare hands.

Lift objects by sliding o f underneath and steadying
the body of the object with er. Never lift by handles
or edges. These are often t eakest parts, even if they
were originally designed for carmying.

Always rest decorative arts objeétsg€Specially glass and
ceramics, on padded surfaces. Take ¢a however, that the
surface is not so deeply cushioned that the object cannot
stand firmly.

Stand objects on their most stable sur moving.
Many bowils, for instance, are much wider at't m than
the foot and should be transported in an inverted ion.

Do not overcrowd any vehicle. Objects should ne €
allowed to come into contact with each other.

An object should NEVER protrude beyond the edge OA‘

vehicle.

Objects should be packed in such a way that they cannot
shift position in transit.

Insofar as possible, move only objects of the same size
together. Never move objects of different materials together.

FURNITURE:

Before moving furniture, tie down with soft cord, drawers,
leaves, and other loose or hinged parts.

Remove marble or glass tops and similar material before
handling furniture. Such tops should be transported vertically.

Never drag furniture. Always lift it.

Do not lift furniture by arms or other protrusions. Lift from
a point of structural strength. Chairs must be lifted by the
seat rail.

Furniture should always remain in its intended position,
never upside down or on its side.
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RULES FOR SUPERVISORS

The rules apply to everyone. Infractions are permitted
ONLY when the special nature of the material being handled
dictates an exception. Only a supervisor can decide if such
a situation exists.

Should a supervisor break a rule for some express reason,
he should be sure to point out to the others involved why
he has done so.

Only those totally familiar with correct handling should
supervise an operation or train a new person.

When correcting another for breaking a rule, always point
out the reason for the rule. People are more inclined to do
something right if it makes sense.

Never force handlers to tackle a job they feel is beyond
them, but feel free to suggest alternate methods they may
not have thought of.

Never urge haste.

Check condition and note any special features of the
material involved before making a move.

If a work suffers from damage which may worsen in transit
(such as lifting paint or a serious crack in a vase) ask a
conservator to be present during a move.

Always plan a move fully, transmit instructions to the work
crew clearly, and once you have made a plan, follow it

do.

O@rough. Be sure the crew understands precisely what it is

atibn may be. Do not make irrelevant comments or

ion during a move.
but the supervisor, whether a member of the

n observer, must be allowed to issue instruc-
. See to it that all comments are directed

? not act nervously no matter how delicate a handling
0
c

work
tions to the
to the supesvi

Be sure it

to everyone who the supervisor is.
Do not base cat
works of art, all are

“I instructions on value. In handling
) 5
of each item and the

ual value. The physical requirements

ONLY considerations.
Refuse to undertake a if you feel that you have
insufficient manpower or th é considerations make the

f the handlers must be the
operation unduly hazardous.
Remember that too many hand@ as dangerous as too
[

few. It is up to the supervisor t ite that objects are
moved by he appropriate number of Randlers.
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GENERAL
NO SMOKING while handling works of art or in the same
room with them.

Keep your h
clean gloves only.

_ works of art with gloves at all
times except when ct you are moving is too smooth
to grip safely throug oves. Dirt or oil from fingers can
cause serious damage.

Make no sudden or unne{a movements in the vicinity
of works of art.

Never walk backwards in vieinity of works of art.
Always be aware of what is behin nd how close you
are to it.

Only one person directs any operation. Bessure you know
who this is. Do not give directions unless in charge,
accept directions only from that person. A

ean, even when using gloves. Use

or comments only to that person.

@ggestions
Understand exactly what will be done with an‘ebject before

you move it. Be aware of any idiosyncracies of the rial
involved. Ask questions freely.

Look for existing damages before moving a work At‘
and point them out to the supervisor. This protects you fr

blame and can save the piece from further harm.

Handle works of art as little and as infrequently as
possible.

Carry works of art no farther than necessary. Bring a
vehicle to the works rather than the works to the vehicle.

Never drag works of art.

Handle only one object at a time, no matter how small.
Use both hands in carrying.

Unless one man can EASILY manage a work, two people
must handle it. This applies to size as well as weight. Two
men must handle borderline cases. Never be reluctant to say
that an object is too large or heavy for you to manage.

Take your time. Move slowly while carrying objects or
pushing vehicles containing them.

Never put dissimilar works (such as sculpture and water-
colours or ceramics and paintings) on the same vehicle.
Never move objects of the same general type but of vastly
different size, weight or materials together.

Safely pad, pack, or otherwise secure every object before
moving it.

Never overload any vehicle.

&

Never discard packing materials before searching them
thoroughly for fragments that may have dropped off in
transit.

Never leave works of art sitting directly on the floor.

Report all damages or possible damages to the conservator
IMMEDIATELY. Save all fragments.

Remember that damages caused by careless handling
frequently don’t become visible for a considerable time. If
the surface of a painting is bumped, it may be months or
years before cracking and lifting of the paint surface appear.
A restored work may suffer loss of value or appearance.
Our first duty is to protect the works of art in our care.

Make no distinctions as to supposed value or artistic merit.
Treat every work of art as if it were the most important item
in the collection.
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PAINTINGS AND FRAMED MATERIAL

Do not touch t ?ront or back of a painting. Never allow
ANY object to r @ever lightly, against either surface.
P

Before picking ainting, be sure it is secure in its
frame. Before hangi &inting, be sure its hanging devices
Do not carry painting side. Grip with one hand

are firm.
beneath and one hand on the of the frame, or with one
hand on either side, whichev€r séems more stable under the
circumstances.

Hold paintings at points wher me is strong, never
on fragile gesso decoration.
Do not set paintings down balance one corner on the

floor and one in your hand. Either hold the ing correctly
or set it down completely.

If you need to carry a painting through a'c door, be
sure an extra man is along to open AND HOL door for

you.
NEVER insert your fingers between the stretcher@
the back of the canvas. You can cause serious damageito
paint surface.

EDGES of the stretcher bar only — not the broader side
parallel to the canvas. The fingers do not touch the front of
the painting nor do they wrap around the stretcher bar.

Never apply tape or adhesive either to the front or back of
a painting or to the visible parts of its frame.

When moving large paintings, carry them as close to the
floor as possible without striking door sills or placing yourself
in a clumsy position.

Use extra care in handling paintings covered with plastic
sheeting. It is very hard to obtain a firm grip through this
material, and works so wrapped should be moved on trucks
or dollies if possible.

Always move and store paintings with their surfaces vertical
unless instructed to the contrary by the conservator or the
person in charge of the move. Works framed under glass
should not be stored flat. Works whose paint is lifting or
flaking should be kept flat, paint surface up.

Never hang paintings with their frames overlapping. Even
in closely packed storage, allow enough room on all sides of
a picture to grip and remove it without touching neighbouring
works.

In loading trucks, follow the rules for stacking. See
pages 8-10.

Carry unframed paintings by grasping the inner and ou(@ |
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‘When loading or unloading a truck, one man should stay
with it to prevent rolling as works are lifted on or off and to
steady the works remaining on it.

Do not overload trucks. The outside painting must not
extend beyond the sides of the vehicle.

Unframed works, unless protected by sheets of cardboard,
must be carried on the outside of painting trucks.

Do not load on a truck any painting so large that its frame
or stretcher will not be firmly supported by the truck’s
framework. There must be no chance of a painting slipping
from this framework.

The inside paintings on opposite sides of a truck should
not rest against each other above the truck’s framework.

Tie loaded trucks before moving them. But do not allow the
rope to come into contact with the surface of the paintings.

Dt? not allow rope from trucks to drag on the floor. Coil it
neatly. »

Two men should accompany each loaded vehicle. At least
one of them must be experienced.
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STACKING

Avoid stacking whepever possible.

NEVER stack w, with protruding hanging devices; never
stack unframed idhor works whose frames do not extend

beyond the surfacé of ainting.
Always stack on a n@ rface such as rubber or cloth

rather than on tile or po d.

Keep stacks as shallow ible. The weight of pictures
at the front of a deep stack ¢ @ége frames at the back.
r

Stack works with ornate fra on padded blocks
which spare fragile extended c rssfrom receiving the
weight.

Between each of the pictures in a stack of works with
ornate or delicate frames, put a sheet of cardboard larger
than the outermost frame projection.

Stand the inside picture of a stack in as vertical a position
as it will easily hold without falling forward. Stand all succeed-
ing pictures in the stack flush with this one. The natural
tendency is to stack at too great an angle. This creates
pressure harmful to pictures on the inside and may cause
the stack to slide forward from the bottom.

R X

wrong right

ORGANIZATION OF STACKS:
Stack works of similar size together.

Put largest work at the back tapering to smallest at the
front.

Adjacent pictures must be large enough to cross each
other completely.

Criss-cross the works back to back and face to face so
that they lie alternately vertically and horizontally. This
eliminates the danger of one frame slipping off another into
the work next to it and protects the faces of the pictures from
protruding objects on the backs of adjacent frames.




Do not stack extrgmely large or heavy paintings directly
against each othergSupport each picture (or in some cases,
every other pict th 2” x 4” beams angled out from the
wall. Keep suc very shallow. It is possible to gain
access to any work onl moving everything in front of it,
and in shifting the it4is easy to damage one of the
paintings. Furthermore, beams all touch the wall, it is
impossible to keep the st g flat and after a few layers

it begins to assume a dan gle.

2x4 t{és
paintings
%

platform
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OVERSIZE PAINTINGS

When carrying a very tall painting, the man at each end
should hold the sides only (rather than a side and the
bottom). Lifting from underneath could raise the centre of
gravity sufficiently to make the painting topple.

Works too large for painting trucks can often be moved on
sculpture dollies. This is hazardous, but if done carefully, it is
less dangerous than carrying.

At least three men are necessary.

One man supports each end of the painting. If the work is
fairly light, they lift its edge onto the dolly which is steadied
by the third man. If it is a heavy piece, one man raises his
corner while the third man slips the dolly under the centre
of the work and holds it flush to the edge of the painting while
the work and the dolly are lowered to the floor. If the painting
were angled onto a dolly set flat on the floor, it could kick out
when the painting is lowered. The third man steadies the dolly
until the painting is securely set.

The third man steadies the dolly over door sills and rough
spots.

Handles sc@ «the stretcher or frame of an extremely

large or heavy wor @ a better grip. Extra men can steady
the centre of the pair f‘by means of handles attached to
the crossbars of the strgtch

w
The painting must be @ SOLUTELY VERTICAL while
being moved. Dollies have wheels and can kick out
to one side if the painting is tilte
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UNFRAMED WORKS ON PAPER
UNMOUNTED:

Lift sheets by upper corners so that they hang free
without buckling. ot carry them any distance in this
manner. Air currefits ause creases.

Keep works flat, f n&

Lay unmounted shee 3 cardboard for carrying.

Works on thin paper shéu carried in a portfolio or

solander box or between shgeis of cardboard so that they
will not blow around.

Take great care with charcoal,
smudged media. A pastel, for insta
alone in a solander box.

Works should be laid only on a clea
surface.

If rolling is unavoidable, roll the sheet f@out with
separation sheets lining the entire surface.

Making piles of unmounted material is a VERY bad @ce

il, and other easily
should be carried

utely level

but is sometimes unavoidable. The following rules r

ment of it:

)
recognition of the existence of the custom, not an en %/

Works with easily smudged media must never be pile

There is NO EXCUSE for piling pastel or chalk drawings.@

Place a separation sheet between each work.

If the works are small, place each within a separation
sheet folded in half. This helps to prevent the sheets and
drawings from sliding apart.

A solander box containing a pile may be moved if kept
absolutely level. Unless afforded this protection from slipping
or blowing apart, do not move piles.

Do not allow piles to exist for longer than necessary.
Keep piles shallow.

Do not disturb piles. Shuffling through can cause creases
and introduce dirt. If you must find something in a pile, search
by creating a new pile.

Cover each pile with a large separation sheet to keep out
dust.

Do not rest objects on top of piles — including weights
to hold them down.
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MOUNTED:

Handle such material only by the mount. Never touch the
work of art itself.

Keep mounts flat, FACE UP.

It is perfectly safe to pile properly mounted works subject
to the last four rules for piling unmounted works.

Move piles of mounted works on a tray truck or a flat-bed
truck.

Pile only works of the same or similar sizes together,
largest at the bottom and smallest at the top. If you line up
two adjacent edges of a pile, no mat opening should be
visible.
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SCULPTURE

GENERAL.:

Never handle /t ulpture by a projecting member such
as an arm or head.

Protect sculpture in{trans w"th clean blankets, pads, or
cushions. If tied to the cle on which it is being moved,
pad all ropes. Never allo e to touch anything except
padding — especially anothér worle of art.

Move and store sculpture in i table position. Some
pieces are too top-heavy to sta ht without reinforce-
ment. Others can be damaged if lai ee rules for stone
sculpture, below.

METAL SCULPTURE:

Touch metal sculpture with gloves or th ONLY.
Fingerprints on metal can eat into it.
MARBLE AND STONE SCULPTURE:

It is IMPERATIVE to keep hands clean or, prefera@s

gloves when handling stone sculpture. Stone is por
absorbs dirt and oil readily.

members or areas which do not rest on the body of th
vehicle. The weight should be evenly distributed — over-
padding is as dangerous as inadequate padding.

Whenever possible, move and store stone sculpture in the
position in which it is installed. Often the weight of a piece
causes dangerous stresses if it lies at an unaccustomed angle.
Stone can break under its own weight.

SMALL SCULPTURE:

Always use two hands in carrying. Support the work with
one hand under the base and steady the body of the piece
with the other.

Be sure a sculpture is firmly attached to its base before
setting it down.

LARGE OR HEAVY SCULPTURE:

Moving heavy sculpture is a specialized field. Refuse to
move any such work unless someone well versed in the
subject is present and approves all arrangements. Each
move is a unique problem. Do not assume you know every-
thing about moving heavy sculpture — no one does.

Do not carry heavy sculpture. Always transport it on
properly padded trucks or dollies.

Do not drag sculpture. Lift it onto the vehicle which will
transport it.

14
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When circumstances warrant (for instance, when a heavy
piece must be moved a short distance within an exhibition
gallery), a work may be tilted onto a rug and the rug dragged
slowly to the new location.

Institutions which own hydraulic lift trucks can store and
move heavy sculpture on skids or palettes, thus eliminating
the need for physical contact with the work of art in transit.

Heavy sculpture must be tied down or otherwise completely
secured in position in transit.

Move even more slowly with heavy sculpture than with
other material. These works can be dangerous and can
seriously injure those handling them.

If a sculpture is to be transported on a dolly and must be
tilted to place the dolly underneath, the dolly should be held
flat against the underside of the work. Tilt both back to the
horizontal at the same time. This method offers maximum
leverage and diminishes the danger of a dolly kicking out.

Do not store heavy sculpture on the floor. This is the most
difficult surface from which to pick it up — there is no way
to get under the piece.
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